
I. Call Meeting To Order

II. Pledge Of Allegiance

III. Prayer - Beerbower

IV. Introductions

V. Approval Of Agenda

VI. Approval Of Minutes

VII. Approval Of Accounts Payable $

a. October Financials

VIII. Executed Documents For Record

IX. Public Comments

X. Benefits - Board of County Commissioners

XI. Commission Comments

XII. Future Agenda Topics

XIII. Adjournment

Bourbon County Commission Meeting
Meeting Agenda

November 16, 2026, 5:30 PM - 8:30 PM
210 S National Ave, Fort Scott, KS 66701, US



Bourbon County Commission Meeting 
Meeting Minutes 

November 9, 2026, 5:30 PM - 8:30 PM 

210 South National Avenue, Fort Scott, KS 66701, US 

 

Present: Commissioner Samuel Tran (District 1), Commissioner David Beerbower (District 2), Commissioner 

Joe Allen (District 3), Commissioner Gregg Motley (District 4), Commissioner Mika Milburn-Kee (District 

5)County Clerk Ann Clarkson 

Approval of Agenda  

Commissioner Allen asked to add an HR update under Department Updates, which became item XI.c. 

Motion to approve the agenda as amended was made and seconded The motion carried by voice vote with 

no opposition. 

Approval of Minutes  

Motion to approve the minutes was made seconded The motion carried by voice vote with no opposition. 

Approval of Accounts Payable $200,526.36  

Commissioner Milburn-Kee asked about large Corrections charges on the payables, including a server ($16,598) 

and computers ($14,345). A Sheriff's Office representative said the purchases were part of the IT request 

discussed prior weeks. He said the county's budget advisor, Baker Tilly, had indicated the cost could be covered 

within the Sheriff's budget. About $30,943 had been spent to date. 

Staff also reported a supplemental payable of $810 for a special payroll payment, which was already paid and 

tied to last week's resolution. The commission agreed to include it in the approval. 

Motion to approve accounts payable of $200,526.36, plus the additional $810 special payroll payment, 

was made and seconded. The motion carried by voice vote with no opposition. 

Executed Documents for Record  

The executed documents were included in the agenda packet. 

Executive Session K.S.A. 75-4319 (b)( ) Subject:  

a. Executive Session K.S.A. 75-4319 (b)(1) Subject: Non Elected Job 

Performance 10 minutes - Milburn 

Commissioner __Milburn-Kee__ motioned pursuant to KSA 75-4319(b)(1) that the Commission recess into an 

executive session for _10_ minutes to discuss matters of ___individual non elected personnel to protect their 

privacy ____Specifically dealing with _Performance___. Included in the executive session will be the __5 

Commissioners and HR consultant Millie___, We will recess to the executive session room at _5:40_ and return 

to the commission room at _5:50__. Motion was seconded by Commissioner __Tran__ and the motion 

Carried_All commissioners voted in favor__. 



Commissioner Milburn-Kee__ motioned to return to normal session at _5:50__.   __NO action. Motion was 

seconded by _Commissioner Tran___ and the motion _Carried All Commissioners voting in favor__. 

ADA Compliant Website  

Dave May, an account executive with CivicPlus, presented a proposal for a new ADA-compliant county 

website. He cited the federal rule issued in April 2024 on web accessibility for state and local governments. 

● Included in the proposal: The website, more than 40 modules, and migration of existing content, 

including 100 meetings of agendas and minutes. It also includes six 3-hour staff training sessions, the 

AudioEye accessibility monitoring and certification tool, and DocAccess automatic PDF remediation. 

● Features: Searchable documents, an agenda center, a "Notify Me" alert system, and an optional staff 

portal. 

● Pricing: A discounted quote valid through December 19 includes 50% off first-year fees for signing 

before year-end. A mobile app is not included. 

● Timeline: Mr. May estimated about six months from kickoff to launch. 

Commissioners asked about staff support, uploading historical resolutions, the staff portal, and a mobile app. No 

action was taken. 

b. Benefits - Jeremy Also Discuss Contribution Review  

The benefits consultants (Don and Jeremy) and a Blue Cross representative (Christie) reviewed renewal options. 

The Blue Cross renewal is an increase of about 14.71%. UnitedHealthcare's fully insured option is an increase 

of about 11%. Its HSA plans came in about 4.95% and 6.78% below last year's premiums. Self-funded options 

were also available but would carry more risk. 

The consultants recommended continuing the defined-contribution approach and cautioned about adverse 

selection if employees are incentivized to leave the plan with a pay incentive. Jeremy presented six contribution 

scenarios: 

● absorbing the increase 

● a 50/50 split 

● 100% of Plan C 

● flat $1,100 per tier 

● flat $1,200 per tier 

● flat $1,300 per tier 

Current enrollment was reported as 61 employee-only, 12 employee-plus-children, and 5 employee-plus-spouse. 

Commissioner Milburn-Kee raised concerns about the disparity between employee-only and family 

contributions, and about whether employees could give input without their supervisors present. Chair Motley 

said he would not support increasing premiums for employees with children. Commissioner Beerbower agreed 

with suggestion employees be allowed to share input individually without being surveyed. Commissioners 

agreed the material was too extensive for a regular meeting and that open enrollment was approaching. 

By consensus, the commission scheduled a short regular meeting at 4:30 PM next Monday, followed by a 

benefits work session. The Chair said he would notify department heads through staff. 

c. HR  

The HR representative gave a brief update: 

● Policies and forms: Work has begun on a payment requisition form and procurement policy, with 

working documents expected within about 30 days. 

● Compensation and staffing: Regional salary and wage ranges are being reviewed. She also plans to 

compile and post a list of open county positions and to gather job descriptions. 

● Employee access: She proposed weekly open hours for employees to ask questions, with a confidential 

space such as the executive session room. 



● Payroll and ACH: She is reviewing onboarding and payroll setup. She is also reviewing a possible 

move, beginning January 1, from pulled ACH payments to pushed payments as an added financial 

control. 

Old Business  

a. Sheriff IT Tabled from Last week - motley request to table to this week from 

last week  

A Sheriff's Office representative asked the commission to fund $90,139.25 in IT costs from the jail sales tax 

fund rather than the Sheriff's budget. The costs relate to servers, computers, and Windows 11 compliance 

required by the KBI by January 1. He said the Sheriff's Office had already proceeded with the purchases, and 

that Baker Tilly indicated they could be absorbed in the budget. He said sales tax funding would provide a 

cushion. He also said the transition to a new vendor, Advantage, would be a per-incident arrangement rather 

than a yearly contract. 

Commissioner Milburn-Kee asked about the sales tax fund, the Sheriff's fund structure, and duplication of 

Microsoft licensing with the current vendor, Stronghold. Commissioner Tran voiced concerns about "budget 

creep" and cyber-insurance requirements. Commissioner Beerbower said the technology expense is allowable 

under the sales tax statute. He said that funding it there would preserve budget flexibility and could reduce 

property taxes if a balance remained at year-end. Chair Motley asked whether anyone would contact Stronghold 

about billing impacts, and no one volunteered. Commissioners also noted that installation costs were not 

included in the request. 

Motion to adopt the resolution presented the previous week, using $90,139.25 from the sales tax fund to 

offset the Sheriff's separation costs, was made by Commissioner Beerbower and seconded by 

Commissioner Allen. The motion carried 4-1 with Commissioner Milburn-Kee voting No 

b. Asbestos RFP Tabled from last week - Beerbower  

Commissioner Beerbower distributed a draft proposal for review. The item was tabled for two weeks, after next 

week's work session. 

c. 105 w 2nd proceeds - Beerbower request from last meeting  

Commissioner Beerbower proposed using the $120,390.36 in proceeds from the sale of the West 2nd Street 

building for a one-time employee appreciation bonus. All full-time and part-time county employees would be 

eligible, excluding commissioners, with part-time employees receiving half the full-time amount. Estimates 

were about $1,000 for full-time and $500 for part-time staff. 

Commissioner Allen asked for a written breakdown first and raised a possible holiday dinner. Commissioner 

Milburn-Kee noted that a year-end vacation payout had not been budgeted and might need funding. 

Commissioner Beerbower said vacation payout would be a separate agenda item. 

Motion to use the proceeds to pay an employee appreciation bonus Elected Commission Excluded, 

Process will be pending calculations by the finance department, was made by Commissioner Beerbower 

and seconded by Commissioner Allen. The motion carried by voice vote. With Commissioners Beerbower 

Motley and Allen voting in favor and Commissioner Milburn-Kee and Tran voting NO 

d. Purchasing Policy - Milburn  

Commissioner Milburn-Kee re-presented the purchasing policy she had previously drafted from city and county 

sources. Chair Motley said the leadership team would meet the next day. He has also obtained policies from 

Miami County and Spring Hill to gather input from the employees who use the policy. Commissioner 

Beerbower said he thought the proposed $2,500 threshold was too low. Commissioner Tran asked about credit 

card issuance and spending controls, and the exchange became briefly contentious. The Chair summarized that 

employee input would be gathered and the commission would have the final say. No action was taken. 

e. RAG Award - Milburn  



Commissioner Milburn-Kee reported that a grant had been awarded to cover 2000.00 of the cost of asbestos 

testing. 

New Business  

a. KORA  

Commissioner Beerbower said a citizen had contacted him about the costs billed on a Kansas Open Records Act 

(KORA) request. The requester received a second, higher charge after paying the first. He would like to 

● designate a central records or FOI officer 

● require a certification of the search conducted 

● create an internal appeal process 

● notify the requester when estimated costs would exceed $200 or five hours 

Discussion centered on Stronghold's $95-per-hour IT charge for retrieving emails, which was added to the 

requester's charges. Commissioner Beerbower cited K.S.A. 45-219(c), under which agencies must use the 

lowest-cost staff reasonably necessary. Commissioner Milburn-Kee noted that Stronghold is contracted to the 

county and had previously not billed for this work. Commissioner Tran said he was concerned about public 

perception of such fees. There was also discussion of the volume of requests, reported as 51 over a recent 

period. The requester, Thomas Metcalf, said he paid $113 and received only a photograph and email 

correspondence between staff and Stronghold. He requested a refund. 

Motion to refund Mr. Metcalf the fees paid on his KORA request was made by Commissioner Tran and 

seconded. The motion carried by voice vote with no opposition. 

Cemetery Discussion -Ms. Ethridge, 

b. Budget Overage Discussion - Milburn  

Chair Motley stated the meeting had run past its allotted time and the item was tabled. 

Commission Comments  

There were no commission comments, as the meeting had run past its allotted time. 

Adjournment  

Motion to adjourn was made  and seconded. The motion carried by voice vote. 

_____________________________ Chairman 

______________________________ Commissioner 

______________________________ Commissioner 

______________________________ Commissioner 

______________________________ Commissioner 

_______________________________ ATTEST: 

County Clerk 



Selection Criteria: Vendor =  

Bank =  

Batch = 

Due Date = 11/13/2026

Invoice Date = 

Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

016Fund: APPRAISERS

$23.77APPRAISER CONTRACTUAL 
SVCS

62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$24.99APPRAISER CONTRACTUAL 
SVCS

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$67.64APPRAISER CONTRACTUAL 
SVCS

BBAPP1 MILEAGE REIMBURSEMENTALYSSA SIGG

3Fund: 016  -  APPRAISERS Invoice Count and Total: $116.40

052Fund: COUNTY TREASURER MOTOR FUND

$175.98OFFICE SUPPLIES50773953 PAPERQUILL CORPORATION

$315.40MOTOR FUND MILEAGEMILEAGE 11/04/26 MILEAGE FOR FRAUD TRAININGJENNIFER HAWKINS

2Fund: 052  -  COUNTY TREASURER MOTOR FUND Invoice Count and Total: $491.38

062Fund: ELECTION

$269.95ELECTION CONTRACTUAL 
SVCS

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$5,775.00ELECTION CONTRACTUAL 
SVCS

CBG34097 ELECTION DAY SUPPORT PACKAGECLEAR BALLOT GROUP, INC.

2Fund: 062  -  ELECTION Invoice Count and Total: $6,044.95

064Fund: EMPLOYEE BENEFIT

$96,652.22BENEFIT HEALTH INSURANCE024388855 DECEMBER 2026 MEDICAL & DENTALBLUE CROSS/BLUE SHIELD OF KANS

1Fund: 064  -  EMPLOYEE BENEFIT Invoice Count and Total: $96,652.22

095Fund: CLERK - TECH FUND

$328.00EXPENSE DISBURSEMENT          62193 ECOSYS PA4000WX PRINTERMODERN COPY SYSTEMS

1Fund: 095  -  CLERK - TECH FUND Invoice Count and Total: $328.00

Page 1 of 2411/13/2026 9:47:08 AM

mrichardsonOperator:Report ID: APLT24B



Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

108Fund: LANDFILL

$1,119.03LANDFILL COMMODITIES01099074 11/2/26 TURBO CHARGERBERRY TRACTOR & EQUIPMENT

$34.45LANDFILL CONTRACTUAL SVCS10/31/2026 WATERRURAL WATER DISTRICT CON. #2

$11.99LANDFILL COMMODITIES1QPR-TLQ9-4VTQ RECHARGABLE BATTERIESAMAZON CAPITAL SERVICES

$19.96LANDFILL COMMODITIES290617 ACCT #417 KEYSMAYCO ACE HARDWARE

$2,674.97LANDFILL CONTRACTUAL SVCS32715 MSW 10/29 - 10/30/2026ALLEN COUNTY PUBLIC WORKS

$99.95LANDFILL CONTRACTUAL SVCS344688 MONTHLY CHARGE $6.15/PERSON/DRUG 
SCREENS

COMPLIANCEONE

$1,564.15LANDFILL COMMODITIES38786 DYED DIESEL 287 GAL @ $5.45 LANDFILLJUDY'S FUEL & OIL CO, LLC

$77.28LANDFILL COMMODITIES50876861 COPY PAPER/PAPER TOWELSQUILL CORPORATION

$100.00LANDFILL CONTRACTUAL SVCS756035 PUMP AT LANDFILLBROWN'S SEPTIC TANK CLEANING

$140.00LANDFILL CONTRACTUAL SVCS9265 PORTA POTTY RENTALSSKITCH'S HAULING&EXCAVATION  INC

$60.00LANDFILL CONTRACTUAL SVCSKSR000105-SWGP-2026 ANNUAL STORMWATER PERMIT - LANDFILLKDHE

$578.76LANDFILL COMMODITIESSIP/11246 BATTERY SWITCHBERRY TRACTOR & EQUIPMENT

12Fund: 108  -  LANDFILL Invoice Count and Total: $6,480.54

120Fund: COUNTY SHERIFF/CORRECTIONAL

$361.98SEKRCC CONTRACTUAL1-2694-12-202610 FUEL TRANSPORTBLUEMARK ENERGY, LLC

$334.66SHERIFF COMMODITIES1C3N-CHCQ-FTP4 GUN CLEANING / MAINTENANCE SUPPLIESAMAZON CAPITAL SERVICES

$342.30SEKRCC CONTRACTUAL2102442 EMPLOYMENT ADSFORT SCOTT TRIBUNE

$176.50SEKRCC CONTRACTUAL29713 MONTHLY TRASH SERVICE4 STATE SANITATION

$3.00SHERIFF COMMODITIES481813 VEHICLE EQUIPMENTBIG SUGAR LUMBER AND HOME CTR.

$1,773.40SHERIFF CONTRACTUAL6156023299 MONTHLY CELL BILLVERIZON WIRELESS

$80.34SHERIFF CONTRACTUAL62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$51.27SEKRCC CONTRACTUAL62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$80.01SHERIFF CONTRACTUAL62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$37.44SEKRCC CONTRACTUAL62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

120Fund: COUNTY SHERIFF/CORRECTIONAL

$386.93SEKRCC CONTRACTUAL64029 HVAC SERVICESATTERLEE PLUMBING, HEATING & AIR-
COND

$3,198.93SEKRCC CONTRACTUAL668011-110426 668011-110426 & 100326 FLEET 
MANAGEMENT

ENTERPRISE FM TRUST

$105.00SEKRCC CONTRACTUALFSAB0323 INMATE MEDICALFREEMAN FORT SCOTT HOSPITAL INC

13Fund: 120  -  COUNTY SHERIFF/CORRECTIONAL Invoice Count and Total: $6,931.76

200Fund: NOXIOUS WEED

$6.15NOXIOUS WEED 
CONTRACTUAL SVCS

344688 MONTHLY CHARGE $6.15/PERSON/DRUG 
SCREENS

COMPLIANCEONE

1Fund: 200  -  NOXIOUS WEED Invoice Count and Total: $6.15

220Fund: ROAD AND BRIDGE

$843.75ROAD & BRIDGE 
CONTRACTUAL SVC

01-229242 PUMP REPAIR LABOR #131R & R EQUIPMENT COMPANY

$213.91ROAD & BRIDGE COMMODITIES01-229242 PUMP REPAIR #131R & R EQUIPMENT COMPANY

$125.00ROAD & BRIDGE 
CONTRACTUAL SVC

01-229318 SEAL KITS LABOR #M197R & R EQUIPMENT COMPANY

$157.04ROAD & BRIDGE COMMODITIES01-229318 SEAL KITS #M197R & R EQUIPMENT COMPANY

$98.21ROAD & BRIDGE COMMODITIES0198-422348 9/24/26 OIL/AIR/FUEL FILTERS #152O'REILLY AUTO PARTS

$8.58ROAD & BRIDGE COMMODITIES0198-424060 TOGGLE SWITCHO'REILLY AUTO PARTS

$9.49ROAD & BRIDGE COMMODITIES0198-425153 OIL #6O'REILLY AUTO PARTS

$7.42ROAD & BRIDGE COMMODITIES0198-425700 PIGTAILSO'REILLY AUTO PARTS

$98.24ROAD & BRIDGE COMMODITIES0198-427817 BRAKE SHOES/CORE CHARGE #110O'REILLY AUTO PARTS

$73.68ROAD & BRIDGE COMMODITIES0198-427842 BATTERY #193O'REILLY AUTO PARTS

$13.47ROAD & BRIDGE COMMODITIES0198-427984 FUEL FILTER #147O'REILLY AUTO PARTS

$57.30ROAD & BRIDGE COMMODITIES0198-428477 GEAR LUBEO'REILLY AUTO PARTS

$144.50ROAD & BRIDGE 
CONTRACTUAL SVC

10/31/2026 WATERRURAL WATER DISTRICT CON. #2

Page 3 of 2411/13/2026 9:47:08 AM

mrichardsonOperator:Report ID: APLT24B



Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

220Fund: ROAD AND BRIDGE

$53.35ELM CREEK CONTRACTUAL10/31/2026 WATERRURAL WATER DISTRICT CON. #2

$5.59ROAD & BRIDGE COMMODITIES1NTH-X993-3M16 BATTERIESAMAZON CAPITAL SERVICES

$66.00ROAD & BRIDGE COMMODITIES2007507 ACETYLENE/OXYGENKIRKLAND WELDING SUPPLIES, INC

($355.19)ROAD & BRIDGE COMMODITIES2751968 ENGINE SERVICE KIT RETURNMURPHY TRACTOR & EQUIPMENT CO

$159.24ROAD & BRIDGE COMMODITIES2760631 PROTECTING SHEET #207MURPHY TRACTOR & EQUIPMENT CO

$2,649.45ROAD & BRIDGE COMMODITIES2770186 TURBO CHARGER REPAIR #79MURPHY TRACTOR & EQUIPMENT CO

$796.50ROAD & BRIDGE 
CONTRACTUAL SVC

2770186 TURBO CHARGER REPAIR LABOR #79MURPHY TRACTOR & EQUIPMENT CO

$52.07ROAD & BRIDGE COMMODITIES2781069 FUEL FILTER #207MURPHY TRACTOR & EQUIPMENT CO

$3.56ROAD & BRIDGE COMMODITIES290230 ACCT #415 NUTS/BOLTS/NAILS #129MAYCO ACE HARDWARE

$47.73ROAD & BRIDGE COMMODITIES290578 ACCT #415 HEX NUTS/CARRIAGE 
SCREWS/WIRE TIES #73

MAYCO ACE HARDWARE

$114.55ROAD & BRIDGE 
CONTRACTUAL SVC

344688 MONTHLY CHARGE $6.15/PERSON/DRUG 
SCREENS

COMPLIANCEONE

$2,521.09ROAD & BRIDGE COMMODITIES38749 DYED DIESEL 451 GAL @ $5.59 HECKMANJUDY'S FUEL & OIL CO, LLC

$9,369.58ROAD & BRIDGE COMMODITIES38755 GAS 555 GAL @ $3.85/DYED DIESEL 521 
GAL @ $5.51/CLEAR DIESEL 756 GAL @ 
$5.77 COUNTY BARN

JUDY'S FUEL & OIL CO, LLC

$1,645.90ROAD & BRIDGE COMMODITIES38762 DYED DIESEL 302 GAL @ $5.45 UNIONTOWNJUDY'S FUEL & OIL CO, LLC

$1,406.10ROAD & BRIDGE COMMODITIES38768 DYED DIESEL 258 GAL @ $5.45 MAPLETONJUDY'S FUEL & OIL CO, LLC

$2,043.75ROAD & BRIDGE COMMODITIES38780 DYED DIESEL 375 GAL @ $5.45 
UNDERWOOD

JUDY'S FUEL & OIL CO, LLC

$6,615.59ROAD & BRIDGE COMMODITIES38785 GAS 513 GAL @ $3.50/DYED DIESEL 390 
GAL @ $5.45/CLEAR DIESEL 467 GAL @ 
$5.77 COUNTY BARN

JUDY'S FUEL & OIL CO, LLC

$126.00ROAD & BRIDGE COMMODITIES399130 OXYGEN/ACETYLENEKIRKLAND WELDING SUPPLIES, INC

$105.00ROAD & BRIDGE COMMODITIES59308 JUMPER CABLEK & K AUTO PARTS INC.

$72.04ROAD & BRIDGE COMMODITIES59949 SEALS #145/#110K & K AUTO PARTS INC.

$59.90ROAD & BRIDGE COMMODITIES59969 HIGH TEMP GREASEK & K AUTO PARTS INC.
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

220Fund: ROAD AND BRIDGE

$119.80ROAD & BRIDGE COMMODITIES59970 HIGH TEMP GREASEK & K AUTO PARTS INC.

$247.00ROAD & BRIDGE 
CONTRACTUAL SVC

613463 FLAT REPAIRS/O RINGS #9/#84/#14/#35JOHNSTON FARM & TIRE SERVICE

$77.16ROAD & BRIDGE 
CONTRACTUAL SVC

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$772.43ENTERPRISE FLEET 
AGREEMENT    

663007-110426 PW VEHICLE LEASE PAYMENTENTERPRISE FM TRUST

$100.00ROAD & BRIDGE 
CONTRACTUAL SVC

756035 PUMP AT COUNTY BARNBROWN'S SEPTIC TANK CLEANING

$280.00ELM CREEK CONTRACTUAL9265 PORTA POTTY RENTALSSKITCH'S HAULING&EXCAVATION  INC

$140.00ROAD & BRIDGE 
CONTRACTUAL SVC

9265 PORTA POTTY RENTALSSKITCH'S HAULING&EXCAVATION  INC

$60.00ROAD & BRIDGE 
CONTRACTUAL SVC

KSR000082-SWGP-2026 ANNUAL STORMWATER PERMIT - SHOPKDHE

$129.60ROAD & BRIDGE COMMODITIESPS210156576 GREASEFOLEY EQUIPMENT CO.

$10.44ROAD & BRIDGE COMMODITIESReInv15000-261109-1 Invoice 0198-413546O'REILLY AUTO PARTS

($60.00)ROAD & BRIDGE COMMODITIESReInv15000-261109-1 Invoice 0198-412859O'REILLY AUTO PARTS

$98.24ROAD & BRIDGE COMMODITIESReInv15000-261109-1 Invoice 0198-412560O'REILLY AUTO PARTS

$349.99ROAD & BRIDGE COMMODITIESReInv15000-261109-1 Invoice 0198-416441O'REILLY AUTO PARTS

$299.70ROAD & BRIDGE COMMODITIESReInv15000-261109-1 Invoice 0198-413232O'REILLY AUTO PARTS

($58.98)ROAD & BRIDGE COMMODITIESReInv15000-261109-1 Invoice CRBAL28092O'REILLY AUTO PARTS

49Fund: 220  -  ROAD AND BRIDGE Invoice Count and Total: $31,973.77

222Fund: ROAD & BRIDGE SALES TAX FUND

$58.93R&B SALES TAX COMMODITIES01099075 11/2/26 BRUSHESBERRY TRACTOR & EQUIPMENT

$157.04R&B SALES TAX COMMODITIES01-229318 SEAL KITS #M197R & R EQUIPMENT COMPANY

$125.00R&B SALES TAX 
CONTRACTUAL SVCS

01-229318 SEAL KITS LABOR #M197R & R EQUIPMENT COMPANY

$98.21R&B SALES TAX COMMODITIES0198-422348 9/24/26 OIL/AIR/FUEL FILTERS #152O'REILLY AUTO PARTS

Page 5 of 2411/13/2026 9:47:08 AM

mrichardsonOperator:Report ID: APLT24B



Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

222Fund: ROAD & BRIDGE SALES TAX FUND

$30.29R&B SALES TAX COMMODITIES0198-424155 MARKER LIGHTS/ROCKER SWITCH #73O'REILLY AUTO PARTS

$98.24R&B SALES TAX COMMODITIES0198-427817 BRAKE SHOES/CORE CHARGE #110O'REILLY AUTO PARTS

$73.68R&B SALES TAX COMMODITIES0198-427842 BATTERY #193O'REILLY AUTO PARTS

$18.98R&B SALES TAX COMMODITIES0198-428066 OIL #196O'REILLY AUTO PARTS

$57.29R&B SALES TAX COMMODITIES0198-428477 GEAR LUBEO'REILLY AUTO PARTS

$25.00R&B SALES TAX 
CONTRACTUAL SVCS

10/31/2026 WATERRURAL WATER DISTRICT CON. #2

$368.88R&B SALES TAX COMMODITIES105016164 CLEANER/LUBRICANTKIMBALL MIDWEST

$5,072.99R&B SALES TAX 
CONTRACTUAL SVCS

22665 SAND AND HAUL 128.43 TONS @ $39.50KUNSHEK CHAT AND COAL CO INC

$6,158.46R&B SALES TAX 
CONTRACTUAL SVCS

22714 SAND AND HAUL 155.91 TONS @ $39.50KUNSHEK CHAT AND COAL CO INC

$159.23R&B SALES TAX COMMODITIES2760631 PROTECTING SHEET #207MURPHY TRACTOR & EQUIPMENT CO

$796.50R&B SALES TAX 
CONTRACTUAL SVCS

2770186 TURBO CHARGER REPAIR LABOR #79MURPHY TRACTOR & EQUIPMENT CO

$2,649.45R&B SALES TAX COMMODITIES2770186 TURBO CHARGER REPAIR #79MURPHY TRACTOR & EQUIPMENT CO

$52.06R&B SALES TAX COMMODITIES2781069 FUEL FILTER #207MURPHY TRACTOR & EQUIPMENT CO

$47.73R&B SALES TAX COMMODITIES290578 ACCT #415 HEX NUTS/CARRIAGE 
SCREWS/WIRE TIES #73

MAYCO ACE HARDWARE

$94.33R&B SALES TAX COMMODITIES318334 SEAL KIT #M84DIAMOND MOWERS

$114.55R&B SALES TAX 
CONTRACTUAL SVCS

344688 MONTHLY CHARGE $6.15/PERSON/DRUG 
SCREENS

COMPLIANCEONE

$37.98R&B SALES TAX COMMODITIES58387 HOSES/COOLANTK & K AUTO PARTS INC.

$105.00R&B SALES TAX COMMODITIES59308 JUMPER CABLEK & K AUTO PARTS INC.

$119.80R&B SALES TAX COMMODITIES59970 HIGH TEMP GREASEK & K AUTO PARTS INC.

$55.00R&B SALES TAX 
CONTRACTUAL SVCS

613463 FLAT REPAIRS/O RINGS #9/#84/#14/#35JOHNSTON FARM & TIRE SERVICE

$772.43ENTERPRISE FLEET 
AGREEMENT    

663007-110426 PW VEHICLE LEASE PAYMENTENTERPRISE FM TRUST
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

00Dept: Non-Departmental

222Fund: ROAD & BRIDGE SALES TAX FUND

$140.00R&B SALES TAX 
CONTRACTUAL SVCS

9265 PORTA POTTY RENTALSSKITCH'S HAULING&EXCAVATION  INC

$7.64R&B SALES TAX COMMODITIESReInv15000-261109-1 Invoice 0198-416479O'REILLY AUTO PARTS

27Fund: 222  -  ROAD & BRIDGE SALES TAX FUND Invoice Count and Total: $17,494.69

370Fund: BOND SALES TAX - COUNTY JAIL

$4,075.33CONTRACTUAL SERVICES          291525 DR COM-WATER MITIGATIONSERVICE MASTER OF SE KS, INC.

$34,051.39Prior Year Liabilities        662996-110426 662996 FLEET MANAGEMENTENTERPRISE FM TRUST

2Fund: 370  -  BOND SALES TAX - COUNTY JAIL Invoice Count and Total: $38,126.72

387Fund: ADDICTION SETTLEMENT FUND

$1,500.00CAPITAL OUTLAY                11/08/26 REIMBURSEMENT FOR VAN MAINTENANCEPATH OF EASE ASSOCIATION

$1,509.00CAPITAL OUTLAY                11/11/26 MILEAGE REIMBURSEMENT FOR OCTOBERPATH OF EASE ASSOCIATION

2Fund: 387  -  ADDICTION SETTLEMENT FUND Invoice Count and Total: $3,009.00

115Dept: 00  -  Non-Departmental  Invoice Count and Total: $207,655.58
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

01Dept: COUNTY COMMISSION

001Fund: GENERAL FUND

$63.97COMMISSION CONTRACTUAL 
SVCS

62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$77.16COMMISSION CONTRACTUAL 
SVCS

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

2Fund: 001  -  GENERAL FUND Invoice Count and Total: $141.13

2Dept: 01  -  COUNTY COMMISSION  Invoice Count and Total: $141.13
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

02Dept: COUNTY CLERK

001Fund: GENERAL FUND

$37.99CLERK COMMODITIES11JT-F74W-MQQ3 ADDRESS LABELSAMAZON CAPITAL SERVICES

$59.03CLERK COMMODITIES14FF-PPT6-CVLP CLEANING WIPES, 9 COMPARTMENT 
DRAWER TRAY, LARGE RUBBER BANDS, 
CHROMEBOOK CHARGER

AMAZON CAPITAL SERVICES

$127.18CLERK COMMODITIES1HJ1-1GCH-NNTV UNDER DESK CART, ELECTRIC STAPLER, 
REINFORCED FILE FOLDERS

AMAZON CAPITAL SERVICES

$69.99CLERK CONTRACTUAL SVCS50604063 ANNUAL MEMBERSHIP FOR CLERK'S 
OFFICE

QUILL CORPORATION

$149.00CLERK CONTRACTUAL SVCS62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

5Fund: 001  -  GENERAL FUND Invoice Count and Total: $443.19

5Dept: 02  -  COUNTY CLERK  Invoice Count and Total: $443.19
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

03Dept: COUNTY TREASURER

001Fund: GENERAL FUND

$51.80TREASURER CONTRACTUAL 
SVCS

62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$60.95TREASURER CONTRACTUAL 
SVCS

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

2Fund: 001  -  GENERAL FUND Invoice Count and Total: $112.75

2Dept: 03  -  COUNTY TREASURER  Invoice Count and Total: $112.75
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

04Dept: COUNTY ATTORNEY

001Fund: GENERAL FUND

$45.71ATTORNEY CONTRACTUAL 
SVCS

62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$55.64ATTORNEY CONTRACTUAL 
SVCS

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$2,949.16ATTORNEY CONTRACTUAL 
SVCS

R04986085 ACCOUNT #22084822 FOR PAC LICENSETEAMVIEWER GMBH

3Fund: 001  -  GENERAL FUND Invoice Count and Total: $3,050.51

3Dept: 04  -  COUNTY ATTORNEY  Invoice Count and Total: $3,050.51
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

05Dept: COUNTY REGISTER OF DEEDS

001Fund: GENERAL FUND

$32.07REGISTER OF DEEDS CONT 
SVCS

62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$63.97REGISTER OF DEEDS CONT 
SVCS

62209 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

$44.53REGISTER OF DEEDS CONT 
SVCS

62357 COLOR, BLACK & WHITE COPIESMODERN COPY SYSTEMS

3Fund: 001  -  GENERAL FUND Invoice Count and Total: $140.57

3Dept: 05  -  COUNTY REGISTER OF DEEDS  Invoice Count and Total: $140.57
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

08Dept: COUNTY CORONER

001Fund: GENERAL FUND

$300.00CORONER CONTRACTUAL 
SVCS

11/03/26 REMOVAL & HOLD FOR RELEASE/BODY BAGCHENEY WITT MEMORIAL CHAPEL, INC.

1Fund: 001  -  GENERAL FUND Invoice Count and Total: $300.00

1Dept: 08  -  COUNTY CORONER  Invoice Count and Total: $300.00
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

10Dept: DISTRICT COURT

001Fund: GENERAL FUND

$412.15DISTRICT COURT 
CONTRACTUAL SVC

11/02/26 KACSO CONFERENCE TRAVEL VOUCHERASHLEY HARTMAN

$1,834.00DISTRICT COURT 
CONTRACTUAL SVC

11/03/26 JV CONFLICT ATTORNEY BB2026JV6VILLAMARIA, JOHN A

$412.15DISTRICT COURT 
CONTRACTUAL SVC

11/05/26 KACSO CONFERENCE TRAVEL VOUCHERPHILLIPS, DAVID

$1,125.00DISTRICT COURT 
CONTRACTUAL SVC

112067 DBS ANNUAL SOFTWARE ASSURANCE & 
SUPPORT

ADVANTAGE COMPUTER ENTERPRISES

$360.00DISTRICT COURT 
CONTRACTUAL SVC

18197 INTERPRETERS FOR 10/22/26TRANSLATIONPERFECT.COM

$430.00DISTRICT COURT 
CONTRACTUAL SVC

22196 PAPER VISION MAINTENANCE AGREEMENTCASEY ASSOCIATES

$105.00DISTRICT COURT 
CONTRACTUAL SVC

788534 NOVEMBER COOLER RENTAL & WATER 
DELIVERY

CULLIGAN OF JOPLIN

7Fund: 001  -  GENERAL FUND Invoice Count and Total: $4,678.30

7Dept: 10  -  DISTRICT COURT  Invoice Count and Total: $4,678.30
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

11Dept: EMERGENCY PREPAREDNESS

001Fund: GENERAL FUND

$165.11EM. PREP. CONTRACTUALSVCS203755 11/01/26 EM CABLE SERVICECRAW-KAN TELEPHONE CO.

1Fund: 001  -  GENERAL FUND Invoice Count and Total: $165.11

1Dept: 11  -  EMERGENCY PREPAREDNESS  Invoice Count and Total: $165.11
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

15Dept: I T

001Fund: GENERAL FUND

$65.00I/T CONTRACTUAL SVCS127651 TECHNICAL SUPPORTTOTAL ELECTRONICS CONTRACTING, 
INC

$9,991.82I/T CONTRACTUAL SVCS52458 NOVEMBER MONTHLY BILLINGSTRONGHOLD DATA LLC

2Fund: 001  -  GENERAL FUND Invoice Count and Total: $10,056.82

2Dept: 15  -  I T  Invoice Count and Total: $10,056.82
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

24Dept: AMBULANCE SERVICE

375Fund: AMBULANCE SERVICE

$107.50VEHICLE MAINTENANCE           0198-427518 OIL FILTER/OIL, AIR FILTERO'REILLY AUTO PARTS

$694.32VEHICLE MAINTENANCE           1220044883 TIRES EMS 2POMP'S TIRE SERVICE, INC

$108.14TELEPHONE EXPENSES            205355 11/01/26 EMS FAX/CABLECRAW-KAN TELEPHONE CO.

$58.00OXYGEN                        399134 OXYGENKIRKLAND WELDING SUPPLIES, INC

$42.49MEDICAL SUPPLIES              91749975 CONTROL LEVEL 1NOVA BIOMEDICAL

$42.49MEDICAL SUPPLIES              91751171 CONTROL LEVEL 3NOVA BIOMEDICAL

6Fund: 375  -  AMBULANCE SERVICE Invoice Count and Total: $1,052.94

6Dept: 24  -  AMBULANCE SERVICE  Invoice Count and Total: $1,052.94
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

30Dept: NOXIOUS WEED

200Fund: NOXIOUS WEED

$34,308.00CHEMICALS904193814 GRAZONNEXT HL/REMEDYNUTRIEN AG SOLUTIONS

1Fund: 200  -  NOXIOUS WEED Invoice Count and Total: $34,308.00

1Dept: 30  -  NOXIOUS WEED  Invoice Count and Total: $34,308.00
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

33Dept: SERVICES FOR ELDERLY

001Fund: GENERAL FUND

$1,900.00ELDERLY APPROPRIATIONSNOVEMBER 2026 MONTHLY APPROPRIATIONSEK AREA AGENCY ON AGING, INC.

$2,150.00ELDERLY APPROPRIATIONSNOVEMBER 2026 MONTHLY APPROPRIATIONMEALS ON WHEELS

2Fund: 001  -  GENERAL FUND Invoice Count and Total: $4,050.00

2Dept: 33  -  SERVICES FOR ELDERLY  Invoice Count and Total: $4,050.00
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

43Dept: COURTHOUSE GENERAL

001Fund: GENERAL FUND

$41.65CONTRACTUAL SERVICES          1-2694-12-202610 FUEL TRANSPORTBLUEMARK ENERGY, LLC

$3,135.55CONTRACTUAL SERVICES          203755 11/01/26 COURTHOUSE PHONE/INTERNET/FAX 
SERVICE

CRAW-KAN TELEPHONE CO.

$207.98CONTRACTUAL SERVICES          6346763564 11/02/26 108 W 2NDEVERGY

$339.40CONTRACTUAL SERVICES          6491 11/09/26 108 W 2ND STKANSAS GAS SERVICE

4Fund: 001  -  GENERAL FUND Invoice Count and Total: $3,724.58

4Dept: 43  -  COURTHOUSE GENERAL  Invoice Count and Total: $3,724.58
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

44Dept: HUMAN RESOURCES

001Fund: GENERAL FUND

$1,952.00CONTRACTUAL SERVICES          INV16200 PAYROLL SERVICESEMERSON & CO LLC

1Fund: 001  -  GENERAL FUND Invoice Count and Total: $1,952.00

1Dept: 44  -  HUMAN RESOURCES  Invoice Count and Total: $1,952.00
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

$271,831.48Grand Total:155Invoice Count by Dept:

Open Invoices - Dept/Fund. Totals
Dept Fund Amount

00 Non-Departmental

$116.40016 APPRAISERS

$491.38052 COUNTY TREASURER MOTOR FUN

$6,044.95062 ELECTION

$96,652.22064 EMPLOYEE BENEFIT

$328.00095 CLERK - TECH FUND

$6,480.54108 LANDFILL

$6,931.76120 COUNTY SHERIFF/CORRECTIONAL

$6.15200 NOXIOUS WEED

$31,973.77220 ROAD AND BRIDGE

$17,494.69222 ROAD & BRIDGE SALES TAX FUND

$38,126.72370 BOND SALES TAX - COUNTY JAIL

$3,009.00387 ADDICTION SETTLEMENT FUND

$207,655.58

01 COUNTY COMMISSION

$141.13001 GENERAL FUND

$141.13

02 COUNTY CLERK

$443.19001 GENERAL FUND

$443.19
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

03 COUNTY TREASURER

$112.75001 GENERAL FUND

$112.75

04 COUNTY ATTORNEY

$3,050.51001 GENERAL FUND

$3,050.51

05 COUNTY REGISTER OF DEEDS

$140.57001 GENERAL FUND

$140.57

08 COUNTY CORONER

$300.00001 GENERAL FUND

$300.00

10 DISTRICT COURT

$4,678.30001 GENERAL FUND

$4,678.30

11 EMERGENCY PREPAREDNESS

$165.11001 GENERAL FUND

$165.11

15 I T

$10,056.82001 GENERAL FUND

$10,056.82

24 AMBULANCE SERVICE

$1,052.94375 AMBULANCE SERVICE

$1,052.94

30 NOXIOUS WEED

$34,308.00200 NOXIOUS WEED
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Invoice Invoice Amt

Open Invoices By Department  Summary Bourbon County

PO Purchase Description Vendor Name Account Charged

$34,308.00

33 SERVICES FOR ELDERLY

$4,050.00001 GENERAL FUND

$4,050.00

43 COURTHOUSE GENERAL

$3,724.58001 GENERAL FUND

$3,724.58

44 HUMAN RESOURCES

$1,952.00001 GENERAL FUND

$1,952.00

$271,831.48Grand Total:
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BOURBON COUNTY  |  EMPLOYEE HEALTH INSURANCE  |  2027 RENEWAL PROPOSAL 

Commissioner Milburn-Kee  •  Defined contribution proposal  •  Discussion draft 

A FAIRER APPROACH TO EMPLOYEE HEALTH 
INSURANCE 

A defined County contribution for every employee • 2027 renewal analysis 

Proposal by Commissioner Milburn-Kee 

The principle 
I propose every employee receives the same County-funded insurance benefit, regardless of the coverage tier or plan 
selected. The employee pays any premium above the defined contribution. Any unused contribution is proposed for the 
employee’s HSA where legally permissible and the employee is eligible. 

What the County contributes today 
Coverage group Employees County per month Annual County cost 

Employee only 61 $925 $677,100 
Employee-plus 17 $1,700 $346,800 
Total 78 — $1,023,900 

 
The employee-plus contribution is $775 per month higher—83.78% greater than the employee-only contribution. The 
higher contribution goes to 17 of 78 employees (21.79%); 61 employees (78.21%) receive the lower contribution. 

Dividing $1,023,900 equally across 78 employees and 12 months produces $1,093.91 per employee per month. A 
rounded $1,100 defined contribution is close to the current budget. 

County cost of the proposed contribution 
Defined monthly contribution Annual cost (78 employees) Change from current 

$1,100 $1,029,600 +$5,700 
$1,200 $1,123,200 +$99,300 
$1,300 $1,216,800 +$192,900 

 
These projections assume all 78 employees participate for 12 months and the full defined contribution is spent on 
premiums or eligible HSA deposits. Actual cost may be lower if unused amounts cannot be deposited. 

How to read the three comparison charts 
Each scenario uses the broker’s monthly 2027 renewal rates. Employee pays = premium above the defined 
contribution (minimum $0). Proposed employer HSA = defined contribution left over after premium (minimum $0). All 
plans and tiers are shown in each chart, including $0 HSA amounts. 

IMPORTANT: The HSA column is a proposed allocation, not an assertion that all plans or employees qualify. Plan A and 
B are PPO plans; C and D are HDHPs. A leftover amount may only be contributed to an HSA for an HSA-eligible 
individual, subject to the County’s plan design and federal limits. The PPO excess shown at $1,300 is illustrative only 
and cannot automatically be deposited into an HSA. 
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Commissioner Milburn-Kee  •  Defined contribution proposal  •  Discussion draft 

DEFINED COUNTY CONTRIBUTION: $1,100 PER MONTH 
One contribution for all employees. The premium is paid first; any remaining amount is shown in the proposed 
employer HSA column. 

PLAN A — PPO 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,222.97 $1,100.00 $122.97 $0.00 
Employee + spouse $2,614.84 $1,100.00 $1,514.84 $0.00 
Employee + children $2,465.12 $1,100.00 $1,365.12 $0.00 
Employee + family $3,856.99 $1,100.00 $2,756.99 $0.00 

 

PLAN B — PPO 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,127.00 $1,100.00 $27.00 $0.00 
Employee + spouse $2,408.50 $1,100.00 $1,308.50 $0.00 
Employee + children $2,270.65 $1,100.00 $1,170.65 $0.00 
Employee + family $3,552.15 $1,100.00 $2,452.15 $0.00 

 

PLAN C — HDHP 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,121.23 $1,100.00 $21.23 $0.00 
Employee + spouse $2,396.04 $1,100.00 $1,296.04 $0.00 
Employee + children $2,258.97 $1,100.00 $1,158.97 $0.00 
Employee + family $3,533.84 $1,100.00 $2,433.84 $0.00 

 

PLAN D — HDHP 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $990.71 $1,100.00 $0.00 $109.29 
Employee + spouse $2,115.47 $1,100.00 $1,015.47 $0.00 
Employee + children $1,994.49 $1,100.00 $894.49 $0.00 
Employee + family $3,119.24 $1,100.00 $2,019.24 $0.00 

 
At $1,100, employee-only Plan D has $109.29 left after premium for a proposed HSA contribution. 

*HSA figures show the mathematical remainder of the defined contribution. Actual HSA deposits require HSA eligibility, 
qualifying coverage and compliant administration. Amounts are not cash back to employees. 
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Commissioner Milburn-Kee  •  Defined contribution proposal  •  Discussion draft 

DEFINED COUNTY CONTRIBUTION: $1,200 PER MONTH 
One contribution for all employees. The premium is paid first; any remaining amount is shown in the proposed 
employer HSA column. 

PLAN A — PPO 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,222.97 $1,200.00 $22.97 $0.00 
Employee + spouse $2,614.84 $1,200.00 $1,414.84 $0.00 
Employee + children $2,465.12 $1,200.00 $1,265.12 $0.00 
Employee + family $3,856.99 $1,200.00 $2,656.99 $0.00 

 

PLAN B — PPO 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,127.00 $1,200.00 $0.00 $0.00 
Employee + spouse $2,408.50 $1,200.00 $1,208.50 $0.00 
Employee + children $2,270.65 $1,200.00 $1,070.65 $0.00 
Employee + family $3,552.15 $1,200.00 $2,352.15 $0.00 

 

PLAN C — HDHP 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,121.23 $1,200.00 $0.00 $78.77 
Employee + spouse $2,396.04 $1,200.00 $1,196.04 $0.00 
Employee + children $2,258.97 $1,200.00 $1,058.97 $0.00 
Employee + family $3,533.84 $1,200.00 $2,333.84 $0.00 

 

PLAN D — HDHP 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $990.71 $1,200.00 $0.00 $209.29 
Employee + spouse $2,115.47 $1,200.00 $915.47 $0.00 
Employee + children $1,994.49 $1,200.00 $794.49 $0.00 
Employee + family $3,119.24 $1,200.00 $1,919.24 $0.00 

 
At $1,200, employee-only Plan C has $78.77 left and Plan D has $209.29 left for proposed HSA contributions. 

*HSA figures show the mathematical remainder of the defined contribution. Actual HSA deposits require HSA eligibility, 
qualifying coverage and compliant administration. Amounts are not cash back to employees. 
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Commissioner Milburn-Kee  •  Defined contribution proposal  •  Discussion draft 

DEFINED COUNTY CONTRIBUTION: $1,300 PER MONTH 
One contribution for all employees. The premium is paid first; any remaining amount is shown in the proposed 
employer HSA column. 

PLAN A — PPO 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,222.97 $1,300.00 $0.00 $77.03 
Employee + spouse $2,614.84 $1,300.00 $1,314.84 $0.00 
Employee + children $2,465.12 $1,300.00 $1,165.12 $0.00 
Employee + family $3,856.99 $1,300.00 $2,556.99 $0.00 

 

PLAN B — PPO 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,127.00 $1,300.00 $0.00 $0.00 
Employee + spouse $2,408.50 $1,300.00 $1,108.50 $0.00 
Employee + children $2,270.65 $1,300.00 $970.65 $0.00 
Employee + family $3,552.15 $1,300.00 $2,252.15 $0.00 

 

PLAN C — HDHP 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $1,121.23 $1,300.00 $0.00 $178.77 
Employee + spouse $2,396.04 $1,300.00 $1,096.04 $0.00 
Employee + children $2,258.97 $1,300.00 $958.97 $0.00 
Employee + family $3,533.84 $1,300.00 $2,233.84 $0.00 

 

PLAN D — HDHP 
Coverage Renewal premium County defined Employee pays Proposed HSA* 

Employee only $990.71 $1,300.00 $0.00 $309.29 
Employee + spouse $2,115.47 $1,300.00 $815.47 $0.00 
Employee + children $1,994.49 $1,300.00 $694.49 $0.00 
Employee + family $3,119.24 $1,300.00 $1,819.24 $0.00 

 
At $1,300, employee-only Plans A, B, C and D have excess contributions of $77.03, $173.00, $178.77 and $309.29, 
respectively. PPO excess is not automatically HSA-eligible. 

*HSA figures show the mathematical remainder of the defined contribution. Actual HSA deposits require HSA eligibility, 
qualifying coverage and compliant administration. Amounts are not cash back to employees. 
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Commissioner Milburn-Kee  •  Defined contribution proposal  •  Discussion draft 

Why equal contributions deserve consideration 
This proposal is not about discouraging employees from insuring their families. It is about establishing one fair 
standard for the County’s taxpayer-funded contribution. Employees should have choices, and those choices may carry 
different premiums.  

A real-world example 
Someone very dear to me is completing a second degree, a bachelor’s degree with a teaching qualification, and 
preparing to begin work farther north. Their employer offered four insurance choices and a consistent $750 monthly 
contribution for each employee. The lowest-cost employee-only plan left the employee paying $114 monthly. 
Employees choosing additional coverage paid the additional premium. That is the principle I believe we should 
consider. 

Proposed direction 

• Set one monthly defined County contribution for each participating employee. 
• Compare $1,100, $1,200 and $1,300 against the County’s available budget. 
• Apply the contribution to the selected premium; employees pay the difference when premiums are higher. 
• Where the contribution exceeds the premium, consider directing the remainder to an HSA only when the employee 

and plan are eligible and the arrangement is lawful. 
• Confirm HSAs, and annual contribution-limit cases. 

In Fairness every employee starts with the same County contribution. 

Sources and methodology 
Source for all renewal premiums: Leavitt Strategic Benefits, “Bourbon County Renewal Plan Summary and Cost 
Estimates,” effective January 1, 2027, supplied by the County’s insurance broker. Enrollment by tier: 61 employee-only, 
5 employee-plus-spouse, 12 employee-plus-children, 0 family. Current County contributions ($925 / $1,700) supplied 
by the presenter. All scenario amounts are calculated from those figures. The personal employer example was 
supplied by the presenter and has not been independently verified. 

Implementation requires review of HSA qualification, eligibility, IRS annual limits, cafeteria-plan arrangements, payroll 
treatment, and County benefit plan documents. A HDHP label alone does not establish HSA eligibility. 


