FORT SCOTT COMMUNITY COLLEGE
BOARD OF TRUSTEES SPECIAL MEETING
ELLIS FINE ARTS CENTER
NOVEMBER 13, 2026 - 12:00 P.M.
PUBLIC AGENDA

1.0 CALL MEETING TO ORDER - CHAIR DOUG ROPP
2.0 FLAG SALUTE & INVOCATION

3.0 EMPLOYEE RECOGNITION

4.0 LEADERSHIP REPORTS & UPDATES
5.0 REVIEW OF NOVEMBER 16™ - AGENDA ITEMS
6.0 PERSONNEL
6.1 Enter Executive Session - Personnel Matters

6.2 Exit Executive Session - Return to Open Session

7.0 BOARD MEMBER TRAINING

8.0 ADJOURN

(INFORMATION)

(INFORMATION)

(INFORMATION)

(ACTION)

(ACTION)

(INFORMATION)

(ACTION)

**Immediately following meeting, Board members will go to FRAME Grant land and do a

ground breaking — no board action.



