FORT SCOTT COMMUNITY COLLEGE
BOARD OF TRUSTEES SPECIAL MEETING
ELLIS FINE ARTS CENTER
AUGUST 31, 2026 - 5:30 P.M.
PUBLIC AGENDA

1.0 CALL MEETING TO ORDER - CHAIR DOUG ROPP

1.1 Roll Call of Trustees by the Clerk

__ Bailey__ Brown__ Cosens__ Hoyt_ McKinnis___Ropp
2.0 FLAG SALUTE & INVOCATION

3.0 2026-2027 REVENUE NEUTRAL HEARING

3.1 Open 2026-2027 Revenue Neutral Hearing (INFORMATION)
3.2 Comments From The Public (INFORMATION)
3.3 Consideration of Resolution No 26-08 (ACTION)
3.4 Close Revenue Neutral Rate Hearing (INFORMATION)

4.0 2026-2027 BUDGET HEARING

4.1 Open FY 202-2027 Budget Hearing (INFORMATION)
4.2 Presentation of Proposed Budget (INFORMATION)
4.3 Comments from the Public (INFORMATION)
4.4 Close 2026-2027 Budget Hearing (INFORMATION)
5.0 CONSIDERATION OF RESOLUTION 26-09 (ACTION)

6.0 OLD BUSINESS
6.1 Contract Termination with USD 234 (INFORMATION)
6.2 Consideration of Course Catalog Revisions (ACTION)
7.0 NEW BUSINESS

7.1 FSCC Capital Improvement Plan (INFORMATION)


https://fortscott.sharepoint.com/:i:/s/FSCCBoardMembers/IQBv8d6eT8mlSJ7sWToqSzjTAXSHZycL_JoxmGcFfGBld1w?e=fueo0I

7.2 Consideration of Merchandise Store RFP
8.0 PERSONNEL
8.1 Enter Executive Session - Personnel Matters
8.2 Exit Executive Session — Return to Open Session
8.3 Employment Matters of Non-Elected Personnel
9.0 BOARD WORKSHOP ON HLC CRITERION 2

10.0 ADJOURN

(ACTION)

(ACTION)
(ACTION)
(ACTION)
(INFORMATION)

(ACTION)



