Uniontown
Unified School District
No. 235

7:30 Regular Meeting
Monday, April 13, 2026
in the
UJHS/UHS Commons Area

Uniontown, Kansas



601 Ffth Street Superintendent
Uniontown, K5 66779 M. Vance Eden
Phone: 620.224.2350 Board of Eh.lﬂl’hn Clerk
Fax: 620.224.2095 Pam Kimrey
Deputy Clerk
Shanna Eck

‘wmm ngﬁ YWeit Bourbon Elementary * Uniontown Jr High/High School

April 10, 2026

TO: USD 235 Board of Education Members
FROM: Pam Kimrey, Clerk of the Board

This letter is to serve as your official notice of the Regular Board Meeting to be held at 7:30 p.m. on
Monday, April 13, 2026.

BOARD OF EDUCATION
Mike Mason ¢ Brian Stewart ¢ Troy Couchman * Rhonda Hoener © Matt Kelly + Seth Martin ¢ Kolby Sock
. PRESEDENT — WICE PREFIDENT




-AGENDA
Call to Order

IL

1L

V.

A,
B.
C.

UNIFIED SCHOOL DISTRICT 235
UNIONTOWN, KANSAS
REGULAR BOARD OF EDUCATION MEETING
Monday, April 13, 2026
7:30 p.m.

District Mission Statement

Approve the Agenda

Review and approve the March 9, 2026 Regular meeting minutes and the March
16, 2026 Special - Long Term Suspension - Student Appeal meeting minutes.

Consent Agenda

A,
B.

Approve and pay bills on the computer printout $321,381.01
Approve the Treasurer's March 2026 reports.

Informational [tems.

ZErf-rIOommEON@EE

Audience with patrons

Senior Trip

Spring Board Survey

Graduation Details

Strategic Plan Update and Capital Improvement Plan
Fall Coaches

26-27 Cell Phone Policy

26-27 Classified Handbook

26-27 WBE Handbook

26-27 UJH/HS Handbook

Out-of-District Student Enrollment Capacities

Voting Plan Resolution

. KASB and Legal Assistance Fund Annual Memberships

Administrative Reports- Mr. Onelie and Mr. Eden.

Action [tems.

Mmoo EE

. Approve Fall Coaches.

Approve Job Descriptions.
Approve 26-27 Classified Handbook

. Approve Voting Plan Resolution

Approve Non-Resident Student Capacities.

. Approve KASB Annual Membership $9,896.36 and Legal Assistance Annual

Fund Participation $3100.00,

Executive Session - Personnel



VII.  Executive Session- Negotiations
VIIl.  Adjournment.

Next regular board meeting date is Monday, May 11th at 7:30 p.m.



UNIONTOWN UNIFIED SCHOOL DISTRICT 233
Uniontown, Kansas 66779
REGULAR MEETING

March 9, 2026

The Board of Education of Uniontown Unified School District 235, State of Kansas, met in regular session on Monday,
March 9, 2026, at 7:30 p.m. in the UHS/UTHS Commons Area, Uniontown, Kansas.

Board members present; Mike Mason, Matt Kelly, Rhonda Hoener, Seth Martin, Troy Couchman, and Kolby Stock.
Absent: Brian Stewart

Others present for all or portions of the meeting: Vance Eden, Pam Kimrey, Robert Onelio, Dustin Miller, Tim Endicott,
Scott Sutton, Susan Harmis, and Kayla Greenway.

President Mason called the meeting to order at 7:30 p.m. Mason then led the group in the flag salute.
Superintendent Eden read the District Mission Statement.

Kelly, seconded by Couchman, made a motion to approve the agenda.
Mpotion passed 6-0.

Stock, seconded by Couchman, made a motion to approve the minutes of the February 9, 2026 Regular meeting.
Motion passed 6-0.

Board Member Brian Stewart joined at 7:45 p.m.

Kelly, seconded by Martin, made a motion to approve the consent agenda.
Motion passed 7-0,

A. Pay bills in the amount of $371,0:44.78.
B. Approve the January and February 2026 Treasurer Repaorts.

C. Approve Surplus Equipment List 3-9,
Kayla Greenway briefly spoke to the Board.

Superintendent Eden gave written and oral reports to the board on the Strategic Plan, Negotiations Training, Cardiac
Emergency Response Plan Review, the 2026-2027 School Calendar, and an update on the Bond and Capital Improvements.

Principal Onelio gave an oral report 1o the board regarding the Eagles Online Student Contract.

Board member Rhonda Hoener discussed the Board Member Seat Elections (Voting Plan).



Uniontown USD 235 - Regular Meeting - March 9, 2026 - Page 2
Superintendent Eden, Principals Onelio and Miller gave brief oral Administrative Reports.

Kelly, seconded by Couchman, made a motion to approve the calendar for the 2026 - 2027 school year with the amendments
= August 15th teachers report at 10:00 a.m. and August [ %th is first day of school.
Motion passed 7-0.

Stock, seconded by Kelly, made a motion to approve the Eagles Online Student Contract.
Motion passed 7-0.

Kelly, seconded by Stewart, made a motion to approve the Cardiac Emergency Response Plan.
Motion passed 7-0,

Kelly, seconded by Martin, made a motion to go info executive session to discuss an individual’s performance pursuant to
non-clecied personnel exception under KOMA and the open meeting will resume at 8:50 p.m.
Motion passed 7-0.

Into Executive Session at §;35 pm.
Superintendent Eden was invited into session.
Out of Executive Session at 8:50 p.m.

Kelly, seconded by Couchman, made a motion to retum to executive session for the above stated reason, and the open
meeting will resume at 9:00 p.m.
Motion passed 7-0.

Retum to Executive Session at 8:50 p.m.
Superintendent Eden was invited into session.
Out of Executive Session at 9:00 p.m.

Kelly, seconded by Martin, made a motion to return (o executive session to discuss the latest proposal for increasing the base
pay rate from the teachers pursuant to the exception for employer-employee negotiations under KOMA, and the open
meeting will resume at 9:03 p.m..

Motion passed 7-0.

Retum to Executive Session at 9:00 p.m.
Superintendent Eden was invited into session,
Out of Executive Session at 9:03 p.m.
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Kelly, seconded by Couchman, made a motion to reétumn to executive session to discuss confidential student mformation
pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and the open meeting
will resume at %:20 p.m..

Motion passed 7-0.

Return to Executive Session at 9:03 p.m.
Superintendent Eden was invited into session.
Out of Executive Session at 9:20 p.m.

Kelly, seconded by Couchman, made a motion to return to executive session to discuss confidential student information
pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and the open meeting

will resume at 9:27 p.m.
Motion passed 7-0.

Return to Executive Session at 9:20 p.m.
Superintendent Eden was invited into session.
Dut of Executive Session at 9:27 p.m.

Kelly, seconded by Couchman, made a motion to retum to executive session to discuss confidential student information
pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and the open meeting
will resume at 935 p.m..

Motion passed 7-0.

Return to Executive Session at 9:27 p.m.
Superintendent Eden was invited into session.
Ot of Executive Session at 9:35 p.m.

Kelly, seconded by Couchman, made a motion to approve Ransom Phlieger as WBE Music Teacher for the 2026-2027 school

year.
Motion passed 7-0.

Stock, seconded by Martin, made a motion to approve Ryan Jarbo as High School Social Studies Teacher for the 2026-2027
school year,

Motion passed 7-0.

Kelly, seconded by Couchman, made a motion to terminate Leigh Annette O'Brien as Vehicle Driver and continue to pay her
health insurance premium for coverage through April 2026. Effectively immediately.
Motion passed 7-0.
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Kelly, seconded by Stewart, made a motion to adjourn the meeting.
Motion passed 7-0.

Meeting adjournad at 9:38 p.m.

Date minutes approved

President, Board of Education

Attested: Clerk, Board of Education

Mext Regular board meeting is Monday, April 13, 2026 at 7:30 p.m.



UNIONTOWN UNIFIED SCHOOL DISTRICT 235
Uniontown, Kansas 66779 SPECIAL MEETING '
Long Term Suspension - Student Appeal

March 16, 2026

The Board of Education of Uniontown Unified School District 235, State of Kansas, met in a SPECIAL session on Monday,
March 16, 2026, at 5:00 p.m. in the UHSMUJHS Commons room, Uniontown, Kansas.

Board members present: Mike Mason, Brian Stewart, Matt Kelly, Rhonda Hoener, and Kolby Stock with Seth Martin and
Troy Couchman joining via Zoom.

Others prezent for all or portions of the meeting: Vance Eden, Pam Kimrey, SRO Steven Nelson, KASB Legal
Representative Chase Pumford, Kayla Greenway, Landon Greenway, Ginger Ervin, Terry Johnston, and Marcia Johnston.

President Mason called the meeting to order at 5:00 p.m. Mason then led the group in the flag salute.
Superintendent Eden read the District Mission Statement.

Eelly, seconded by Stewart, made a motion to approve the agenda.
Motion passed 7-0.

No patrons addressed the board.

Kelly, seconded by Stewart, made a motion to go into eéxecutive session, to include Superintendent Eden, SRO Steven
Nelson, a student and their parent(s), and any other individual invited in by the parent, to hold a long-term suspension -
student appeal pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and the
open meeting will resume at 5:30 p.m.

Motion passed 7-0.

Into Executive Session at 5:05 p.m.
Out of Executive Session at 5:30 p.m.

Kelly, seconded by Stewart, made a motion to extend executive session for the above stated reason, and the open meeting
will resume at 5:45 p.m.

Retumn to Executive Session at 5:30 p.m.
Out of Executive Session at 5:45 p.m.
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Kelly, seconded by Stewart, made a motion that the Board of Education Members move to a private room fo go into
executive session to discuss confidential student information and matters pursuant to the exception relating to actions
adversely or favorably affecting a student under KOMA, and the open meeting will resume at 6:05 p.m.

Motion passed 7-0.

Inte Executive Session at 5:45 p.m.
KASB Legal Representative Chase Pumford invited in.
Out of Executive Session at 6:05 p.m.

Kelly, seconded by Stewart, made a motion for the Board of Education Members to extend the executive session to discuss
confidential student information and matters pursuant to the exception relating to actions adversely or favorably affecting a
student under KOMA, and the open meeting will resume at 6:20 p.m.

Motion passed 7-0.

Return to Executive Session at 6:05 pm.
KASB Legal Representative Chase Purnford invited in.
Out of Executive Session at 6:20 p.m.

Kelly, seconded by Stewart, made a motion for the Board of Education Members to extend the executive session to discuss
confidential student information and matters pursuant to the exception relating to actions adversely or favorably affecting a
student under KOMA, and the open meeting will resume at 6:35 p.m.

Motion passed 7-0.

Return to Executive Session at 6:20 p.m.
KASB Legal Representative Chase Pumford invited in.

Out of Executive Session at 6:35 p.m,

Stock, seconded by Stewart, made a metion to uphold the disciplinary action of the Hearing Officer.
Motion passed 4-3 (Kelly, Hoener, Martin).

Stewart, seconded by Stock, made a motion to adjourn,
Motion passed 7-0.

Meeting adjourned at 6:40 p.m.
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The Board of Education of Uniontown Unified School District 235, State of Kansas, met in a SPECIAL session on Monday,
March 16, 2026, at 7:00 p.m. in the UHS/UJTHS Commons room, Uniontown, Kansas,

Board members present; Mike Mason, Brian Stewart, Matt Kelly, Rhonda Hoener, and Kolby Stock.
Absent: Seth Martin and Troy Couchman.

Others present for all or portions of the meeting: Vance Eden and Pam Kimrey.
President Mason called the meeting to order at 7:00 p.m.

Kelly, seconded by Stewart, made a motion to approve the agenda.
Motion passed 5-0.

Superintendent Eden read the District Mission Statement.
Mo patrons addressed the board.

Kelly, seconded by Hoener, made a motion to strike Executive Session - Long Term Suspension - Student Appeal.
Motion passed 5-0.

Hoener, seconded by Stewart, made a motion to approve the agenda with amendment.
Motion passed 5-0,

Kelly, seconded by Stewart, made a motion to adjourn the meeting.
Motion passed 5-0.

Meeting adjourned at 7:02 p.m.

Date minutes approved

President, Board of Education

Attested: Clerk, Board of Education

Mext regular board meeting is scheduled for Monday, April 13, 2026 at 7:30 p.m.
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Kansas Association of School Boards |I'W Dic e
DTatl=d 6342 SW 21st Street
Topeka, K5 66615 Date Invoice #
el r 29791
Bill To
Lmeomlown LIS 235
601 5th 51
Umpontown, BS 66 T80T
Qiuarnltity Drascription Rate Arraunt
Optian |
| | Membership Remevwal - 2026-27 B 14636 B 146,35
Optian 2
| | Seasom Pass including KASB+ All Access 2026-27 {Opsonal) I, 75000 1,750,040
Membership Remewal = 2026-27 with Season Pass ]
Membership Duss July 1, 2026 through June 30, 2027
Total 59.896.36

Payments/Credits

50,00

Balance Due

5089656




Kansas Association of School Boards |I"I"H‘ Di[:'B
6342 5W 215t Street
Topeka, KS 66615 Date Invoice #
3372026 19460
Bill To
Uniontown LUSD 235
601 Sth Si
Uniontown, K5 667798073
Quantity Description Fate Amount
KASB Legal Assistance Fund Contract 2026-2027 3, 10000 3, 100,00
EASBH Legal Assistance Fund Jaly 1, 2026 through Jume 30, 2027
Total $3,100.00

Payments/Credits $0.00

Balance Due

53, 100,00
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