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BOURBON COUNTY,
KANSAS

Bourbon County Commission Agenda
Bourbon County Commission Chambers, 210 S National Ave.
July 21, 2025, 5:30 PM
Call Meeting to Order

e Roll Call
e Pledge of Allegiance

e Prayer
Approval of Agenda
Approval of Minutes from 07.14.25 & 07.15.25

Consent Agenda

e Approval of 07.18.25 Accounts Payable Totaling $540,142.25
e June Financials

e 2nd Quarter Financial Publication

e Tax Corrections

Emmerson Payroll & Benefits — Milburn

Pursuant to KSA 75-4319 (b)(2) for consultation with an attorney for the public body of agency which
would be deemed privileged in the attorney-client relationship.

Pursuant to KSA 75-4319 (b)(12) to discuss matters relating to security measures if the discussion of
such matters at an open meeting would jeopardize such security measures. — Stronghold.

Old Business

e [T Reoccurring billing and contracts
e Hospital Equipment - Beerbower

e Ience Viewing Beerbower

e Termination of Juvenile Detention Agreement — Milburn
e Ireeman Letter of Support — Milburn

¢ Commission Liaison — Tran

e Security Cameras — Beerbower

e Zoning Discussion & Work Sessions - Beerbower
Public Comments for Items Not on The Agenda
New Business

e SEKRPC “Make my Move” — Greg Motley

e Brad Matkin, Ben Hart, Bill Martin — Dispatch/911
e Boards assigned to Commissioners — Beerbower

e Precincts Resolution 28-25 - Walker

e Insurance Committee Guidelines Request — Milburn

e  Marion Township Request
e Department Updates

1. Eric Bailey
Commission Comments
Adjournment

Future business that has been tabled in past meetings or planned for future meetings:

e Economic Development Direction
e RNR Hearing & Doherty Health Benefits (Executive Session) August 25, 2025
e Courthouse Repairs & Handbook Review August 4¢

e Vehicle Lease Work session




EXECUTIVE SESSIONS - FORM OF MOTION

Pursuant to KSA 75-4319 (b)(1) to discuss personnel matters of individual nonelected personnel to
protect their privacy

Pursuant to KSA 75-4319 (b)(2) for consultation with an attorney for the public body of agency which
would be deemed privileged in the attorney-client relationship

Pursuant to KSA 75-4319 (b)(3) to discuss matters relating to employer/employee negotiations
whether or not in consultation with the representatives of the body or agency

Pursuant to KSA 75-4319 (b)(4) to discuss data relating to financial affairs or trade secrets of
corporations, partnerships, trust, and individual proprietorships

Pursuant to KSA 75-4319 (b)(6) for the preliminary discussion of acquisition of real estate

Pursuant to KSA 75-4319 (b)(12) to discuss matters relating to security measures, if the discussion of
such matters at an open meeting would jeopardize such security measures

The subject to be discussed during executive session:

State persons to attend

Open session will resume at A.M./P.M. in the commission chambers.



20 July 2025
TO: Bourbon County Commissioners

FROM: Samuel Tran, BCC District 1

SUBJECT: Marion Township/Hatch Cemetery Request for Assistance

On or about 17 July 2025, | received a phone call from Mr. Steve Geiger, a Trustee of Marion
Township requesting assistance to install a culvert in a roadway leading to the Hatch Cemetery.
Mr. Geiger had spoken to the Director of Public Works, who informed Mr. Geiger that he
needed to reach to me on the matter.

Mr. Geiger stated a culvert would be provided for the install and the township is merely asking
assistance with manpower and equipment for the install. The location of this culvert is

approximately 300 yards from the county right of way.

I informed Mr. Geiger that | would bring his request to the full board for consideration.

**Please excuse me if | have misspelled Mr. Geiger’s name.



20 July 2025

To: Bourbon County Commissioners (BCC)
From: Samuel Tran, BCC-District 1

SUBJECT: Commissioner Liaison
Fellow Commissioners,

Currently this governing body act as generalist in our focus on the various aspects of governance. We each
must maintain awareness of all aspects of the departments, sub-departments and functions of the county. As
you are aware, maintaining the pulse of county government is a daunting task and often times we find
ourselves stretched thin or outside our area of expertise.

Therefore, | would like to propose we each are assigned specific functions of the county in order to focus our
respective energy, time and effort into improving these functions. There are three major functions within the
county and those are:

Public Works ,
Public Safety, Emergency Management and Rural Fire
Courthouse and all ancillary functions housed within

| propose we each take one of these functions and liaises with them to better understand their functions,
requirements, limitations, and present their voices, views and concerns at the commissioner’s table.
Commissioners will be granted permission to address specific matters that pertain to their area of
responsibility without the necessity to consult the other two Commissioners, unless the matter is highly
controversial or so critical that it demands the attention of the full Commission, such as on boarding/off
boarding, manning increases, budget increases/shortfalls or critical personnel issues.

Where personnel are concerned, employees will engage Human Resources (HR) first and if needed HR will
engage the department’s Commissioner Liaison; that commissioner will the arbiter of any disputes between
employee and their supervisor. The full Commission will be the next level of appeal if required.

Commissioner Liaisons would be authorized to spend up to $1000 per month without the approval of the full
Commission. If spending above the specified amount is needed, then the Liaison must seek approval from the
full board at a regular meeting.

Commissioner Liaisons will report to the full board on issues of their respective department on a monthly basis
and/or when Liaisons feels compelled due to the nature of the issues.

This proposal would not preclude any Commissioner from involving themselves with any of the three functions
listed, but would effectually place a particular Commissioner as the focal point for that function. This would
allow us to become more knowledgeable about the area we have been assigned.

As always, | am open to discussing this matter and look forward to hearing all points of view and concerns.
Thank you.
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