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THE FORT SCOTT PROJECT: BRIDAL VEIL PARK 

Fort Scott Project Description 

 This is a semester long team project that required each class to research and implement solutions 

to various community concerns in the city of Fort Scott.  This project was designed to offer the students a 

"real world" simulation, one that requires collaboration, problem-solving, planning, research, and 

interaction with experts (corporate, industrial, and educational). This project is the work of Jennifer 

White, a teacher in Stillwater, OK. She has given me permission to use this project. We began by visiting 

her classroom and watching her students begin the project. 

 The classes were "given" a virtual $500,000 to fund their projects.  They were required to conduct 

extensive research in order to establish price breakdowns, attend to zoning and permit obligations, explore 

hydrological and engineering requirements and possibilities, honor EPA stipulations, weigh ecologically 

sound alternatives, design publicity campaigns, and more.  They also had to evaluate short- and long-term 

needs and benefits, develop realistic timelines, draw up schematics and maps, and even establish a plan 

for handling potential opposition from members of the community and city council members. All of this 

was ultimately organized, compiled, and presented in the form of this Presentation Book.  A "group 

grade" for the Presentation Book was awarded to each member of the class (unless extenuating 

circumstances mandated a different approach for individual students). 

 The students worked on presentation skills and sales as preparation for the final presentation. 

The students were to treat this presentation as though they were a professional team speaking before the 

City Council or controlling board in hopes of winning the $500,000 project rights.  Their audience 

consisted of City of Fort Scott officials at a Fort Scott Council meeting, peers, community members and 

school officials; every student was required to speak directly to the audience.  At the conclusion of the 

presentation, the students were required to field a wide range of challenging questions related to their 

specific proposals as well as a general knowledge on related topics.  A small percentage of the 

presentation grade was a "group grade," but each student was primarily evaluated individually.  The 

"group" portions addressed the visual and technical aspects of the presentation--the collaborative aspects. 
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Narrative 
 

On the first day of the project the four of us met in class to determine our topic and assign 

responsibilities. We brain stormed ideas throughout the period. We wanted to do something 

meaningful and realistic. The possible topics we came up with were: to created an advertizing 

campaign to bring more business and more consumers to the downtown area, to renovate the 

historical downtown, to update the public library, and to renovate Bridal Vail (Second Street) 

Park. 

We initially decided to renovate the public library. That week Austin went to the library 

to document the status-quo. However, upon speaking to the librarian he learned that the library 

had already began an updating project themselves. Upon reaching our first stepback, we 

reconvened the next friday and decided to renovated Bridal Vale park instead. Dian Clay of city 

hall was contacted. She said that the city had no plans to renovated the park. We all kept the 

same assignments. We believed the renovation of Bridal Vail park would be a worthy project 

because of the lack of easy park access in that community. We also took into account that many 

a time the shelter houses of Gunn Park are all reserved. An additional beautiful park would 

provide another viable outdoor space for things such as family reunions, birthday parties, 

graduation parties, community activities and more. Another meeting was scheduled the 

following Monday at common ground. 

Before the meeting Monday night, Austin went out to the park and took pictures of its 

current state. He documented the lack of playground equipment, trees, landscaping, electricity, 

and park benches. It was also noticed that the park had a gazebo and a small number of wooden 

picnic tables. The park also had three concrete picnic tables, but these tables were cracked and 

one had lost a bench. 

At the Monday night meeting Austin reported the status quo. Olivia began research on 

new playground equipment for the park. Austin began the development of a cost breakdown. 

Gabri and Olivia worked together to create a visual plan for the park. The visual plan included a 

new playground, a walking trail, park benches, picnic tables and fourteen trees. Morgan was 

unable to attend. 
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At the next meeting Morgan began working on the Nay-sayer Issues. Assignments were 

made on what to have done by the following Monday. Olivia called Big Sugar Lumber to check 

on the price of woodchips and if they would be interested in donating picnic tables. After saying 

that they could not supply that volume of woodchips and that they would not be interested in 

donating picnic tables, the sales associate hung up. Gabri checked on the prices and suppliers of 

river rock. Morgan was asked to complete the Naysayer issues by the next week. 

The following Monday Austin, Morgan, and Olivia met at Austin’s house. Austin used a 

computer program to measure the size of the walking trail. The end distance of the trail was a 

quarter mile. He also developed a cover and title page. Olivia helped Morgan polish the 

Naysayer issues. Gabri competed in the regional soccer game. 

On that Wednesday, the team decided that due to the price of river rock, the walking trail 

would be a standard sidewalk. Gabri was asked to call Skitch's Inc. before the next meeting to 

check pricing on the installation of the walking trail. Morgan was asked to begin on the projected 

time line. Olivia began the Narrative and volunteered to began an MLA research paper on the 

benefits of community parks. Austin volunteered to call Rosebud nursery (recommended by Big 

Sugar Lumber) to price woodchips for the playground and trees. 

The following Wednesday Austin and Olivia met to finalize the cover, title page, status 

quo, and the proposal formated for the city council. Austin added newly obtained information to 

the cost break down. Olivia also spent time on the narrative. The finished portions of the project 

were compiled onto one computer. Morgan and Gabri were unable to attend but they were asked 

that they’re portions of the assignment were finished by this Friday. 

On Friday Gabri submitted her public relations campaign and started calling concrete 

suppliers and contractors for the walking trail. Gabri continued working on the public relations 

campaign. Olivia created a before and after document of the park, found evidence of why parks 

are beneficial, compiled a list on everything still needing to be finished, and added to the 

narrative. Austin experienced technical problems and could not obtain access to the internet. He 

promised to continue to compile the project into one document this weekend when he got 

internet access. Everyone should complete as much as possible by the Monday night meeting. 
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The team was unable to meet Monday night and met Wednesday night instead. Olivia 

helped Morgan polish the projected time line. Austin and Gabri worked on posters for the public 

relations campaign. Olivia finished the related costs and worked on the Narrative.  The team 

worked together to finish compiling all the parts of the project. Gabri was told by the contractor 

to call back in the morning and he would have the costs figured for the walking trail. This will be 

added as soon as it is acquired. The rough draft of the project will be turned in Friday. 
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TO THE HONORABLE CITY MAYOR AND COUNCIL 
 
 
 

Date of Meeting: TBA 
 
Subject: Bridal Veil Park 
 
Background: Bridal Veil was once the location of the African American city pool. When the 
pool was closed and covered, the park was used as a community baseball field for a short time. 
Currently the park is owned by the city and has a noticeable absence of activity. Other than the 
occasional teenagers, the park sits vacant most of the time. We believe this is due to the lack of a 
family friendly atmosphere. With the absence of playground equipment, trees, and lighting the 
park feels abandoned.  
 
Recommendation: We recommend giving the park new life by adding new features. Such 
features would include: a new playground, 14 more trees, 4  more picnic tables, a walking trail, 
upgraded lighting, the removal of tree stumps, and addition of park benches. 
 
 
 
 
Submitted By: 
 
 

 
Bridal Veil Park Renovation Team 
Dual Credit Speech 
Instructed by Mrs.Amber Toth 
Fort Scott High School 
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Status Quo 
 

At Bridal Veil Park we saw an empty park with great potential. At the moment Bridal 

Veil park has few picnic tables, some of which are old and broken. There was also a small shelter 

house/gazebo with a missing lightbulb. We were sad to see that the only light post was also 

missing a lightbulb. We noticed the absence of trees, but an abundance of decaying tree stumps. 

The lack of playground equipment was also discouraging. However there was a lot of open space 

that had the potential to be developed into an attractive space for local families to gather. These 

factors are not ones that would attract park goers.  
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Extended Description of Proposal 
 

 
Current Aerial View Of Bridal Veil Park 
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Project Design For Bridal Veil Park Renovation  

 
 
Why Parks and Recreation are Essential Public Services

 
Parks and recreation have three values that make them essential services to 
communities: 

1. Economic value 
2. Health and Environmental benefits 
3. Social importance 

 
Just as water, sewer, and public safety are considered essential public services, parks are 
vitally important to establishing and maintaining the quality of life in a 
community, ensuring the health of families and youth, and contributing to the 
economic and environmental well-being of a community and a region. 
 
There are no communities that pride themselves on their quality of life, promote 
themselves as a desirable location for businesses to relocate, or maintain that they are 
environmental stewards of their natural resources, without such communities having a robust, 
active system of parks and recreation programs for public use and enjoyment. 
 
Economic Value 

● Parks improve the local tax base and increase property values. It is proven that private 
property values increase the value of privately owned land the closer such land is to 
parks. This increase in private property value due to the proximity to parks increases 
property tax revenues and improves local economies. 

 
● A Texas A&M review of 25 studies investigating whether parks and open space 

contributed positively to the property values of surrounding properties found that 20 of 
the 25 studies found that property values were higher. “The real estate market 
consistently demonstrates that many people are willing to pay a larger amount for 
property located close to parks and open space areas than for a home that does not 
offer this amenity,” 
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● American Forests, a national conservation organization that promotes forestry, estimates 
that trees in cities save $400 billion in storm water retention facility costs. 

 
● Quality parks and recreation are cited as one of the top three reasons that business cite 

in relocation decisions in a number of studies. 
 

● Parks and recreation programs produce a significant portion of operating costs from 
revenue generated from fees and charges. 

 
● Parks and recreation programs generate revenue directly from fees and charges, but 

more importantly, provide significant indirect revenues to local and regional economies 
from sports tournaments and special events such as arts, music, and holiday festivals. 
Economic activity from hospitality expenditures, tourism, fuel, recreational equipment 
sales, and many other private sector businesses is of true and sustained value to local 
and regional economies. 

 
Health and Environmental Benefits 

● Parks are the places that people go to get healthy and stay fit. 
 

● Parks and recreation programs and services contribute to the health of children, youth, 
adults, and seniors. 

 
● According to studies by the Centers for Disease Control and Prevention, creating, 

improving and promoting places to be physically active can improve individual and 
community health and result in a 25 percent increase of residents who exercise at least 
three times per week. 

 
● A study by Penn State University showed significant correlations to reductions in stress, 

lowered blood pressure, and perceived physical health to the length of stay in visits to 
parks. 

 
● Parks and protected public lands are proven to improve water quality, protect 

groundwater, prevent flooding, improve the quality of the air we breathe, provide 
vegetative buffers to development, produce habitat for wildlife, and provide a place for 
children and families to connect with nature and recreate outdoors together.  

 
Social Importance 

● Parks are a tangible reflection of the quality of life in a community. They provide identity 
for citizens and are a major factor in the perception of quality of life in a given 
community. Parks and recreation services are often cited as one of the most important 
factors in surveys of how livable communities are. 
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● Parks provide gathering places for families and social groups, as well as for individuals 
of all ages and economic status, regardless of their ability to pay for access. 

 
● An ongoing study by the Trust for Public Land shows that over the past decade, voter 

approval rates for bond measures to acquire parks and conserve open space exceeds 
75%. Clearly, the majority of the public views parks as an essential priority for 
government spending. 

 
● Parks and recreation programs provide places for health and well-being that are 

accessible by persons of all ages and abilities, especially to those with disabilities. 
 

● In a 2007 survey of Fairfax County, VA, residents of 8 of 10 households rated a quality 
park system either very important or extremely important to their quality of life. 

 
● Research by the Project on Human Development in Chicago Neighborhoods indicates 

that community involvement in neighborhood parks is associated with lower levels of 
crime and vandalism. 

 
● Access to parks and recreation opportunities has been strongly linked to reductions in 

crime and to reduced juvenile delinquency. 
 

● Parks have a value to communities that transcend the amount of dollars invested or the 
revenues gained from fees. Parks provide a sense of public pride and cohesion to every 
community. 

 
National Recreation and Park Association 
For more information on the value and benefits of parks go to www.nrpa.org 

 
 
 
 
 
 
 

Since the location of this park is near a river, we decided to go with a natural looking 
theme for the equipment. The green, greys, and blacks are natural colors that will go well with 
the surrounding of trees, rocks, and a river. Below are some pictures of the equipment that we 
picked to use. 
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   Four Picnic Tables Two Swings 

 
 

 
          Three Shark Spring Riders Two Benches 

 
            Castle Modular Playground           Merry Go Round (In green and gray)  

Budget 
 

$500,000 Available 
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Cost Breakdown 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Projected Timeline 
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● The Bridal Veil Park renovation project will start in the spring after approval and after 

our aforementioned budget from the city is allocated. 
 

● The next, relatively soon after approval, is to order the playground equipment and gather 
any other materials available within Fort Scott. 

 
● After all the materials are purchased and gathered,  days will be aside for construction. 

The day of  groundbreaking is to-be-determined date.  
 

● There will be no need to redirect traffic or citizens from the community as  the park's 
location on the outskirts of Fort Scott. 

 
● Since there are not any buried utilities under the park, there will be no reason to set days 

aside to search for buried utilities. 
 

● All new playground equipment and tables will be installed. Existing stumps will be 
burned as a means of removal. 

 
● Construction will then begin on the quarter mile walking trail with the addition of two 

adjoining benches. 
 

● The Gazebo will be the easiest part of the renovation. The only things being added here 
will be a new light bulb to the existing fixture. 

 
● Fourteen trees are to be planted around the playground and walking trail 

 
● A new light bulb with photocell will be added to the existing yard light towards the back 

of the park. 
 

●  The actual construction of the park will take approximately 2 months, depending on 
weather and project priority. 

 
● The park should be open to the public in around 2.5 months after breaking ground.  

 
Related Costs 
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                                     Approximate  Yearly Cost          Additional Information 

Electricity Meter $35 per month An electrical metereter is  
required in order to have  

electrical service to the park. 
 

Shelter House Light $9 This projection is for use  
of the light bulb 24 hours a 

 day 365 days a year.  
This bulb is a 9wt LED. 

Yard Light $17.50 Yard lights come with a photocell 
 included so the light would only be 
 on at night. This is a 40wt LED that 
 would give off the same amount of  
lumens as a 175wt mercury vapor. 

Landscaping Upkeep ---- This has already been accounted  
for in the city parks and recreation 

 budget as the park is already  
currently maintained (mowing  

and weedeating). 

 
 

 
 
 
 
 
 
 

Public Relations Campaign 
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Radio Announcement to advertise the renovation of Bridal Veil Park 
 

Are you tired of reserving a spot at Gunn Park for a birthday party and at the playground 
you reserved other people are playing too? You just want it to be special for the special birthday 
person. Well at Bridal Veil Park you wouldn't have that problem you could just reserve the 
whole park. The City of Fort Scott has accepted the proposal to add Playground equipment, 
picnic tables, benches, trees for shade, and a walking path. For more information you can stop by 
City Hall. 
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Public Relations Campaign  
 
 
Newspaper article on renovation at Bridal Veil Park 
 

This is a current picture of Bridal Veil Park. It doesn’t look like much because there is 
not much there but a gazebo, a few picnic tables, and some trees. A group from the Fort Scott 
High School has come up with a plan to renovate the park. The group has chosen to install 
playground equipment, a walking trail, picnic tables, benches, and trees for shade. This project 
will provide a park for children and other citizens in town and the nearby area to have a place to 
play, exercise, or just relax. 
 
The construction on this project will be relatively quick and will take place this late spring and 
early summer. 
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Nay-Sayer Issues 

 
We plan to make some major improvements to Bridal Veil Park, located just northwest of 

the city limits on 2nd Street. We think that the park will be really good for the area it’s located 

in, because it is the only park around that part of town. It will have a brand new playground, a 

new walking path, new picnic tables, and some other new utilities included in the deal. 

Opportunities like this don’t come around everyday, think about the kids.  

  

Q. Why would Fort Scott need a renovated park, when there’s already a few in town that are 

better located. 

A. There is always a need for a new park because it can serve the children that live in that  

area. As it is a low income neighborhood kids could walk to the park instead of having  

to have an adult drive them. The park and it can be another place for families to meet as  

all the shelter houses at Gunn Park are often booked. 

Q. Would this increase the taxes of the people in Fort Scott. 

A. No, the park shouldn’t take over $500,000 thousand and with included grants it would  

be paid for without extra taxes on the town.  

Q. Will the park be safe for kids if they’re unsupervised. 

A. The park would have all brand new equipment so the only way the park would harm any  

of the children would be human error.  

Q. Isn’t flooding a problem in that area? 

A. The park has been known to flood on past occasions. Since the removal of low water 
bridges, such as slick rock, the river has flown better and as a result there has been a 
major drop in the flood rate of the park. However, if the park were to flood, even pretty 
severely, the playgrounds and walking trail are located far enough from the river we 
believe they would not be in the flood zone. 
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Narrative of Obstacles and Ease 
 

Nothing is perfect. Going into this project we knew there would be bumps along the road. 

However, we did not expect to hit one of these bumps so quickly. The first day that was provided 

to meet with our project teams in class, only half of our team was present. Therefore nothing was 

accomplished. That next week, again only half of the team was present. On this day we 

tentatively decided to create a marketing plan to draw more business to the downtown area and 

to restore the downtown buildings. 

By the next week our entire team was present. Upon realizing that our topic would be too 

significant of an undertaking and would go way over budget, we decided that remodeling the 

public library would be a meaningful use of our time. We divided up the assignments and went 

to work. A week later, Austin came back with the status quo of the library. Unfortunately, the 

library was already performing their own renovations. Here in the third week of the project, we 

again had to change topics. 

On top of getting a late start, it was extremely hard to gather the entire team together to 

work on the project. All of us participate in school activities and sports. Due to these activities, 

we had many meetings with only two or three people present. We also struggled to set firm 

deadlines for when assignments needed to be completed. The deadlines that were set by the 

group were rarely met by all individuals. Needless to say our progress was slow. 

As technology can be a blessing and a curse, Google Docs was both a friend and an ally 

through the weeks. Sharing documents with each other aided greatly in the completion of the 

project. However, there were days that the slow internet and uncooperative USD 234 Wi-Fi 

made progress next to impossible. 

Even though some members pulled more weight than others, everyone finished their 

assigned tasks. We worked together well and enjoyed getting to know each other better. After all, 

the people you work with can either make or break an experience. 
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Narrative of What We Would Have Done Differently 

 

Our group first started out with the topic of restoring the downtown buildings for other 

small businesses to be able to open up in those buildings instead of just rotting away. When we 

started brainstorming what we were going to do for the project, we realized that it was too broad 

of a subject and tried narrowing it down but it was too hard to agree on one idea. Then we 

decided to do a different topic, which was to restore the public library. We got our topic and 

brainstormed ideas for a week of what we could do in there. Then we finally called the library to 

see if we would be able to do this project and found out that they were already restoring the 

building themselves. So by this time we are about two weeks into the project and haven't gotten 

anything done. That same day we had to think of a new topic fast and we came up with the idea 

of renovating Bridal Veil Park.  

If we were to do this project differently we would have started off with a good topic that 

was good to do and we were capable of doing. The downtown project would have gone way over 

budget really fast and we couldn’t have gotten enough grants to cover all the buildings. Another 

thing that we could have done was check with the library first before we picked it as our second 

topic. During our final topic, of Bridal Veil Park. We think we could have met more than we did. 

Since we were two and a half weeks behind before we started this project we had to kind of rush 

at the end to get everything done. Also, we could have set aside more time to get together to 

work on this project. If we would have met more we think we could have gotten a lot more 

things done and have been able to be a little more specific on some things. We could have also 

gotten some more specific information and small details on some things.  
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